


Commander’s }

Comments

The Nevada Wing Confer-
ence will take place at Sparks,
Nevada,on 12 November 1994.
The closing ceremony will be
the change of command of Ne-
vada Civil Air Patrol.

On 22 April 1989 I was ap-
pointed commander of the Ne-
vada Wing by Col. Warren
Barry, Pacific Region Com-
mander, who was later selected
asnational commander and pro-
moted to Brig. General. My
annual reappointments were
continued by Col. Ed Lewis,
the current national vice com-
mander, and Col. Ernie Pearson,
the current Pacific Region Com-
mander. These three men are
the most dedicated CAP mem-
bers you will ever meet. It has
been an honor to have known
and worked with them.

I accepted command of Ne-
vada Wing with a great deal of
enthusiasm, and leave the posi-
tion with an even greater enthu-
siastic attitude. In all honesty
there is no mixed emotions in-
volved. At the appointed time
— I’'m out of here!

Normally an out-going com-
mander reviews the accomplish-
ments which occurred during
his tour as commander. The
extent of such a review is de-
pendent on the size of that
individual’s ego. My accom-

plishments consist of increased
weight, continued hair loss, an
increase of cholesterol and
blood pressure, and of course
larger trousers.

Rather than dwell on singu-
lar accomplishments, let’s talk
about your (Nevada Wing) ac-
complishments. How did Ne-
vada Wing acquire the “Best in
the West” title? To provide you
with a clear picture of our
progress it is best to do a brief
historical review.

For many years Civil Air
Patrol had a method of evaluat-
ing each wing to assure the three
missions (search and rescue,
cadet program and aerospace
education) were being accom-
plished. This method was
known as Civil Air Patrol Man-
agement Analysis Program
(CAPMAP). Each year the top
eight wings received national
recognition. This highly com-
petitive program was discon-
tinued 1 January 1993.

In 1981, Nevada Wing was
next to last in the national
CAPMAP ranking, and last in
the Pacific Region.

Youapparently did not care to
be last or next to last at anything.
From 1982 through 1992 Ne-
vada Wing was ranked Number
One in the Pacific Region on six
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occasions, and Number One na-
tionally on one occasion (1985).

After finishing Number One
in the national CAPMAP in
1985, Lt. Col. Charlie Noneman
and SMSgt. Bob King, of the
Air Force Liaison Office,
dubbed Nevada as “The Best in
the West.”

From 1982 through 1994 you
underwent numerous Air Force
evaluated search and rescue/
disaster relief exercises. Four
received an excellent rating and

all others were rated outstand-
ing. I know this record is un-
equaled in Pacific Region and
probably nationally. How were
you doing prior to 19827 I was
there — trust me, you don’t
want to know.

During the same time frame
outlined above, the Nevada
Wing received national and re-
gional recognition and awards
for largest increase in cadet
membership, best sustained
DRE program, aerospace edu-
cation activities and safety.

In the area of safety you have
performed in an outstanding

manner. As of this writing there
have been no aviation or ve-
hicle mishaps since 1987. We
hope this trend continues.

Nevada CAP you are an out-
standing organization. You only
have one problem — how to
improve on perfect. Hang in
there, I’'m sure you will find a
way.

As our friend Lt. Col. Chuck
Gray says, “Lord, it’s hard to be
humble.”

[ wish each of you the best of
luck and success in CAP and
especially your new wing com-
mander. God bless. B



LO’s CORNER

First of all, I cannot say any-
thing in this column until I thank
MSgt. Gerry Grisamer for his
long and dedicated service, 24
years, to the United States Air
Force and our country.

MSgt. Grisamer has been
applying his many talents to
supporting the Civil Air Patrol’s
Nevada Wing for the past nine
years, and I know you have en-
joyed and appreciated having
him here. He and his lovely
wife and family will be staying
in Carson City for the near term,
so we will still have a chance to
visit with him in the future. Since
his wife Sylvia is very active in
the Carson squadron, I’m sure
he’ll getdragged alongtoall the
CAP activities. Wish him well
when you see him.

Gerry left the office as of 3

July 1994, and I am doing all
those administrative tasks he
did so well. Please be patient
with me and we’ll all survive
until a military retiree can be
hired in January under the reor-
ganization plan. Under this plan
the liaison office will be manned
by a retired Air Force officer
and NCO much like is done for
the junior ROTC programs in
high schools. I do not as yet
have a retirement date.

Formal training events have
been approved for the counter-
drug program. The first funded
training was held on 26 March
in Las Vegas, and from all re-
ports it was very successful. The
wing is authorized a minimum
of two funded training missions
this year. As othertraining funds
become scarce, the counter-drug

Officers.” Many of the above
suggestions came from CAPM
190-1.

Silver Wings photos:

1. Move in close and fill your
camera frame completely with
the subject(s). (More from
CAPM 190-1.)

2. Limit your photographs to
three persons for any standard
4x5-inch photograph. And limit
your photograph to five per-
sons if you submit a 5x7-inch
picture.

3 What if six peoble are get-

mission will provide valuable
training to the wing air crews.
Congratulations are in order
for the wing for earning “OUT-
STANDING?” ratings for both
the Search and Rescue and the
Disaster Relief portions of the
annual mission evaluation. The
USAF team from the Pacific
Liaison Region were very im-
Continued. . .
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pressed with several “best seen
to date” comments. A great job
by Capt. Charlie King and all
those who participated. A spe-
cial thanks to Capt. Bill Maniaci
and members of the Lyon
County Composite Squadron
for the excellent job of hosting
the event. Many thanks to all

for making me look good.

The entire wing hasbeen very
active conducting operations so
far this year. Here are some of
the statistics compiled since the
start of the fiscal year on 1 Oc-
tober through 31 May: SAR, 18
missions, 66 sorties, 175 hours
flown, and SIX lives saved!
Counter Drug, 67 missions, 114
sorties, and 343 hours flown
including training.

You have accomplished all
this activity without a report-
able incident. Keep up the good
work. Not only does this reduce
my work load, but it preserves
the wing’s valuable assets of
trained crews, aircraft, and ve-
hicles keeping them available
for the missions assigned. Fly
and Drive SAFE!

®,
0’0



In mid-1993 Col. Roser is-
sued a letter directing that pub-
lic affairs activities be stepped
up wing-wide to inform the pub-
lic, primarily through the news
media, on the CAP’s Nevada
Wing activities. Emphasis was
placed on CAP’s search and
rescue exercises and missions
as one area where a boost was
needed, and on participation by
wing staff public affairs per-
sonnel.

Wing public affairs person-
nel took steps to coordinate
SARX news releases with mis-

By Lt. Col. James O. Boyer

Director, Public Affairs, NV WG

Lt. Col. James O. Boyer

sions coordinators, squadron
commanders, and squadron
public affairs personnel as-
signed to specific exercises and
missions. Although there is still
much work to be done, there is
evidence that the effort is suc-
ceeding.

At the June 1994 debriefing
on the Nevada Disaster Relief

Boost Public Affairs
'xercises ‘Pays Off’

Exercise and SARX at
Yerington Airport, public af-
fairs was mentioned by the U.S.
Air Force’s (USAF) evaluator
as “outstanding” and as one of
the activities contributing to an
overall “outstanding” rating for
the Nevada Wing’s SARX AF-
T-94-303 conducted from the
Yerington Airport.

Lt. Col. Wayne Schulz, the
CAP-USAF Pacific Liaison
Region evaluator, interviewed
wing and squadron personnel
involved in public affairs for
the SARX. Mission coordina-
tor Capt. Charles King, Clark
County Composite Squadron,
and Capt. William Maniaci,
Lyon County Composite Squad-
ton commander, both partici-
pated in coordinating public

affairs.
Continued. . .
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The mission coordinator and
Capt. Maniaci both coordinated
a pre-SARX news release with
the wing director of public af-
fairs, and Capt. Maniaci per-
sonally contacted the news me-
dia in his area. The overall pub-
lic affairs work was, in Col.
Schulz’ words, “outstanding.”
So, let’s keep up the good work
on public affairs exercise ac-
tivities — and on other CAP
activities.

Here are some guidelines for
carrying out public affairs work
through newspapers, radio, tele-
vision and other publications
for CAP exercises, missions,
cadet activities, and for provid-
ing news articles and photos for
the Silver Wings Over Nevada:

For “starters” every squad-
ronshould have the CAP Public
Affairs Officer’s handbook.
Every squadron public affairs
officer should compile — and
keep up-to-date — the names,
addresses and telephone num-
bers of all area newspapers,
magazines, radio and television
stations. This data is in your
local telephone book, and is
available at your local library
on a nationwide basis.

The news story:

I. Write an “active voice”
first paragraph (called lead) that
tells the reader in one sentence
in no more than four lines what
the story is about.

2. This “lead” or first para-
graph should answer most of
the five journalistic “W’s” and
the “H”: Who (is involved)?

When (did it occur)? Where (did
it occur)? What (happened)?
Why (if known)? and How (did
it occur)?

3. Type your news story on
white bond paper (no onion skin
paper, please), double-spaced,
and only on one side of each
sheet.

4. Use full names of indi-
viduals, grades, job titles, and
identify members as seniors or
cadets.

5. Confine the story to the
facts and keep it short. Don’t
editorialize,and stay away from
such phrases as “everybody”
had a good time” — a factual
story will reflect whether “all
had a good time.”

6. Avoid the use of slang ex-
pressions, nicknames, obscure
abbreviations, trade jargon, and
comments that could only be
understood by a few people.

7. Don’t use acronyms or
abbreviations for any word un-
til it has been fully spelled and
used in the story. For example,
don’t write “SAR” unless you
have first written “search and
rescue (SAR).” Additional ref-
erences can simply be “SAR.”
(New personnel probably don’t
know what SAR means.)

8. Check and double-check
the spelling of names in your
story. (The names of suppos-
edly well-known personnel of-
ten — and already have — come
in incorrectly spelled, resulting
in many telephone calls and
much time for verification.)

9. Every squadron and public
affairs officer should have a
copy of CAPM 190-1 titled
“Handbook for Public Affairs

Officers.” Many of the above
suggestions came from CAPM
190-1.

Silver Wings photos:

1. Move in close and fill your
camera frame completely with
the subject(s). (More from
CAPM 190-1.)

2. Limit your photographs to
three persons for any standard
4x5-inch photograph. And limit
your photograph to five per-
sons if you submit a 5x7-inch
picture.

3. What if six people are get-
ting awards? How do you get
them all in one photo? You
don’t. Just divide them into
groups of two or three and take
additional pictures. The photo-
graphs can then be grouped ac-
cordingly for the news story.

4. Use a flash for most all
photographs and especially in
bright sunlight where shadows
come out black. The flash cuts
shadows caused by hats, trees,
facial features, etc.

5. Don’t submit newspaper
clipping “photos” for reproduc-
tion. Reproductions appear out
of focus, dark or washed out.

6. Make sure persons in pho-
tographs are fully identified in
accompanying cutlines by
name, grade, event, etc.

7. Shoot pictures with clarity
in mind. Put light subjects
against uncluttered dark back-
grounds and vice versa. A blue
Civil Air Patrol (CAP) uniform
with a blackboard background
will blend into the board. Don’t
take photographs with cluttered,
scenic backgrounds, or with

Continued . . .
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flagpoles in the background
where it may appear the pole is
coming through a subject’s
head. Push the flags aside and
letthem “frame” the picture with
people in the center.

8. Only submit pictures of
CAP members in proper uni-
form and involved in CAP and
closely related activities.

9. Photograph only petsons
pertinent to the situation. Po-
litely ask those who “just want
to be in the picture” to move
aside. “Observers” in a picture
just clutter it and detract from
the principals.

10. For more detailson “do’s”
and “don’ts” see CAPM 190-1,
an excellent guide for all
newswriters and news photog-
raphers.

Here ate some of the many
subjects for news stories: (1)
awards, (2) promotions, (3) en-
campments and  cadet
“campouts,” (4) participationin
missions, cadet orientation
flights, exercises and local pa-
rades, etc., (5) new members,
(6) CAP training — all levels
and all phases, (7) new assign-
ments, (8) special recognition
from outside groups for
individual(s) andfor unit(s).

Send news stories immedi-
ately after an event, ceremony,
etc. Don’t wait until the dead-
line — the magazine may be
filled. Send stories and accom-
panying photographstoLt. Col.
James O. Boyer, Silver Wings
editor, P.O. Box 14545, Las
Vegas, Nevada 89114.



ATF Bureau Appreciates
CAP Pilot’s Assistance

By Lt. Col. James O. Boyer
Director of Public Affairs
Nevada Wing

The agent-in-charge of the
U.S. Bureau of Alcohol, To-
bacco and Firearms’ (ATF)
Reno office has sent a letter to
Wing Headquarters expressing
appreciation for “outstanding
logistical support” from Lt. Col.
Rezk Mohamed during a crimi-
nal investigation near Elko,
Nevada.

Col. Mohamed “timely re-
sponded to a request for ait
transport of ATF explosive ex-
perts from Las Vegas to Elko
where a potentially dangerous
explosive incident was occur-
ring (August 6, 1993),” the let-
ter stated. “His assistance al-
lowed our officers torender safe
hazardous explosives that were
located in a public facility,”
Robert L. Stewart, the agent-in-
charge, also stated in his letter.

The agent stated that “Col.
Mohamed and the Civil Air
Patrol contributed significantly
to the successful accomplish-
ment of our (the ATF) law en-
forcement mission.” The agent
said that the “individual respon-
sible for this incident recently
pleaded guilty in Federal Court
to various explosive violations.”

Col. Mohamed said the ATF
agents were responding to a

single-vehicle rolloveraccident
on Interstate 80 west of Elko
where a van apparently trans-
porting illegal explosives had
spilled some of its cargo onto
the surrounding roadway. And
he said that an ATF team of
explosive ordnance disposal
personnel from Las Vegas was
needed at the scene.

The U.S. Air Force Rescue
Coordination Center was noti-
fied, and requested Civil Air
Patrol assistance for aircraftand
instrument and night-qualified
aircrews. Col. Mohamed, holder
of an airline transport certifi-
cate, assessed the weather situ-
ation and volunteered for the
assignment. He transported the
ATF personnel and their spe-
cial equipment to Elko.

“What was originally thought
to be only an assortment of tri-
nitrotoluene (TNT) and
plastique . . . turned out to be
packages of phosphates and
bottles of nitroglycerine,” Col.
Mohamed said. “With the day-
time temperature rising rapidly
and the explosive material now
exposed to becoming unstable
in the heat, the van and its con-
tents posed a serious threat to

*,
the area,” he added. 24



CAP Team Work Necessary
To Empower the Membership

By Maj. Carl R. Steinhoff
Executive Officer, Nevada Wing

As this country and its institutions struggle to
redefine themselves in the aftermath of the Cold
War, we in the Civil Air Patrol must also strive to
recreate ourselves to meet the emerging needs of
the changing society.

Born out of necessity during the early days of i
World War ITand maturing in the post-war era, we Maj. Carl

it

R. Steinhoff
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