


CoOMMANDER’S
COMMENTS

By Col. Carl Carothers

It is hard for me to believe
that when you read this, a
year has passed since |
assumed command of the
Nevada Wing. | guess the
workload and the pace of
activity that relates to this job
makes time seem to acceler-
ate faster than normal. So
many changes have taken
place and more are yet to
come, particularly at the
national level and some at the
local level relating to the way
we conduct search and ES
procedures.

Paramount to the future of
CAP of course is the pro-
posed reorganization by the

federal agencies who will
eventually make their findings
and proposals to Congress
and the Air Force to deter-
mine our overall structure for
the future. We are told that
there will be no noticeable
changes from the wing level
down in the way we operate in
general and | believe that is
probably true. However, when
the governing structure is
changed it usually effects the
organizaiton as a whole. We
as comanders have had our
say and input. Only time will
reveal the outcome.

My greatest concern has
been and will always be at the

that's where the work is done.
Region and National functions
are important but only in the
role of supporting the wings
that do the job on a day to
day basis. | do not believe
that too many Region Com-
manders or National person-
nel would disagree with this
point of view. Chain of com-
mand is important but so is a
workable and well managed
structure. | hope it remains in
tact.

Many changes have taken
place in the Nevada Wing
during the past year. The
command and Wing Staff has
been expanded to involve
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more personnel in the man-
agement of the wing, particu-
larly in the southern part of
the state.

In the past year a new
squadron was developed in
Winnemucca. One is being
resurrected in Ely and a new
cadet squadron is about to be
chartered at Nellis AFB. The
squadrons that have joined us
in the past few years, Douglas
County Composite in Minden
and Feather River in
Beckwourth, are doing a great
job with their development.

The Senior Programs and
Training have been brought
back to a level not seen in
many years. A new Mountain
Flying program — Mountain
Fury — has been developed
and has been implemented by
the Nevada Wing and all of
Pacific Region to help us
improve our skills as mission
pilots and make us safer
when we fly.

The Cadet Program is
growing and is at one of its
highest levels in years. Ne-
vada Wing will have a winter
encampment at Indian
Springs in December of this
year. This may turn out to be
a highlight of the cadet year.
A great deal of hard work and
planning has gone into mak-
ing this cadet winter event a
reality. My compliments to all
concerned.

Nevada Wing’s Emer-
gency Services Program has
been one of the most efficient
in years past and is rated as
one of the best at both Re-
gion and National levels. In
the past few years the profi-
ciency level and quality of
training has dwindled to a
problem level. Plans are
being developed to concen-
trate on our quality of SAR
training in the coming year in
order to return the Nevada
Wing to the level of excel-
lence we have enjoyed in
years past.

The Nevada Wing Confer-
ence will have come and
gone by the time this goes to
print but some of the issues
addressed here will have
been detailed at the confer-
ence. It is true that CAP is in
the midst of change but |
believe the changes will
benefit the organization. CAP
has faced more change in the
last 15 years than it did in the

previous 38 years, and more
changes will come. Our
challenge is to stay proficient
in our chosen tasks so we are
not playing catch up when the
changes happen.

There is a harmony of
cooperation in the Nevada
Wing at the present time that
is outstanding. The Cadet
Program is growing, Senior
Programs are thriving, emer-
gency services is back on
track. Aerospace has been
revived with new life and we
are working as one unified
team. | believe we have the
best working wing staff and
corps of unit leaders any-
where. The numbers are up
across the board including
cadets, senior members,
missions accomplished, hours
flown and aircraft utilization.

Keep that spirit alive and
we will soon be the very best.
All we need is polish.

BE WISE! Save this magazine and when you need a
Job done, service performed or to make a purchase,
check back to the advertisers inside. They can build
you a sidewalk, fly you in a chartered plane or just
sell you a pound of bacon. You name it! You will find

they are some of the greatest people in the state.
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Here we are at the end of
another fiscal year, and what a
year it was. The operations
tempo continued to increase
over previous years. The
senior training schedule was
the most comprehensive I've
seen and the quality of the
training was excellent. The
cadet program continues to
grow and the wing overall is
growing in both membership
and units.

The wing completed 32
SAR missions using 491 flight
hours on 130 sorties. Most of
these missions were emer-
gency blood runs and ac-
counted for all SEVEN of the
“Saves” awarded to the wing.
There were three large scale
searches for overdue aircraft.
All three resulted in finds, two
by the Nevada Wing and one
by California. These SARs are
very noteworthy for the excel-
lent coordination at all levels
that lead directly to mission
success.

The wing also conducted
13 SAREX missions, most of
which were unit based. These
are the most effective for cost -

Lt. Col. Michael P. Wojcik
USAF-CAP Liaison Officer

because they limit travel to and
from the mission base. With
some excellent staff work, the
wing ended up with a 25
percent increase in the training
budget, and except for poor
weather on the last SAREX , all
of those funds would have
been used. An aggressive
SAREX schedule has already
been planned for this year.

The Counter Drug Program
has continued to grow over
past years, although | don't
believe we will be able to
support any significant in-
creases in the near future. The
totals for the wing were 453
missions, 477 sorties, and
1974 hours. Very impressive
numbers. This does not in-
clude the two orientation
missions and three training
missions that added another 73
hours of flying time. This
program has been and will
continue to receive close
monitoring. Keep the paper-
work accurate.

The cadet program has
enjoyed another successful
summer encampment at the
Stead Training Facility. A first

winter encampment is sched-
uled in December at Indian
Springs AFB in southern
Nevada.

The wing has added a new
unit at Winnemucca, the
Humbolt County Composite
Squadron. They are up and
running with both an active
senior program and a growing
cadet program. The wing is
also in the process of establish-
ing a cadet squadron on Nellis
AFB. This is a natural for CAP
and should be a great success.

The Liaison Office as
always is here to assist the
wing conduct its operations.
The next time you see SMS
Cobb thank him for his proc-
essing of 101 cards. He has
also processed all the reim-
bursements for the wing. The
reimbursements for fiscal year
1999 totaled over $215,000 for
both corporate and private
aircraft.

To contact your LO office —
Phone: 775 359-4803
FAX: 775 359-6417
Email: caplonv@aol.com
*



- What Is
DDR?

By 1Lt Lori Carothers

For those of you who are
new to Civil Air Patrol, or have
not had a chance to experience
the Cadet side of our organiza-
tion, this program is geared
toward the youth.

DDR stands for Drug
Demand Reduction. This
program is designed to educate
the youth as well as the senior
members on how to give the
youth in our communities an
alternative lifestyle. The infor-
mation that is passed down
from National Headquarters
encourages us in the Nevada
CAP to help develop strong
leadership through education,
programs, and events.

There are many programs
through the national CAP that
require a very small amount of
our time. The one that has real
impact is the Red Ribbon
Campaign. Every year in
October the National CAP
heads up this project. The
ribbons are worn during the
last week of the month to
represent youth against drugs.
It has been very successful in
past years and will continue to
support our active youth in
making a decision to have an
alternative lifestyle.

| hope your support for this
project will continue for many
years to come in the Nevada
CAP. Make your community a
better place to live. Support the
RED RIBBON CAMPAIGN. %




Nevada’s

If you are a Star Trek fan,
one of your favorite charac-
ters would have to be the
stoic Mr. Spock. As a young
female lieutenant was about
to take the Enterprise out of
“space dock,” for the first time,
Spock reassured a very
nervous Captain Kirk with his
usual logic. He said, “Cap-
tain, for all things there is a
first time” How right he was.

As we in CAP fly back and
forth across Nevada on a
regular basis, we sometimes
take for granted the naviga-
tions aids, the reliable aircraft,
lots of airports and in most
cases, good company. Some-
one had to be the first to an
airplane in what is now the
State of Nevada. As you
might have guessed by now,
you’re about to learn who it
was.

On June 23, 1910, Ivy

First Flight

Baldwin flew a 48 horsepower
Curtis Paulham biplane from
the Raycraft Ranch in Carson
City. Girls, don’t get all ex-
cited. lvy Baldwin was male.
The flight reportedly reached
a height of fifty feet, went for
one half mile and then re-
turned to the starting point.
There was national interest in
the flight because of the
altitude of Carson City. Even
in those days, density altitude
was a factor.

Baldwin gained fame as a
balloonist as well as a pilot.
He was considered a dare-
devil and had the dubious
honor of breaking nearly
every bone in his body at one
time or another. On three
separate dates, he read his
own obituary in different
newspapers.

Baldwin and his airplane
were to be featured in the

Sagebrush Carnival to be
held on July 3, 4, 5, 1910.
Promoters of the carnival
were worried that the Jeffries
Johnson fight that was sched-
uled for the same weekend in
Reno would rob them of their
attendance. It did.

Nonetheless, the flights
were a success and Baldwin
furthered aviation by making
a “high altitude” flight in
Carson City.

The first aircraft to fly into
Las Vegas was a Curtiss
Jenny piloted by Randall
Henderson (name sound
familiar?), along with passen-
ger Jake Beckley. Unfortu-
nately the article that reports
the Jenny flight does not give
the date. Maybe one of you
Las Veegas pilots would let the
editor know when this flight
took place.
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White Pine
Composite
Squadron

By Major Arlene Doutre

On August 21, 22, 1999,
the White Pine Composite
Squadron had a booth set up
at the White Pine County Fair
in Ely. Manning the booth
were Maj. Doutre, cadets Alex
Ayers, Eddy Netcher, Eric
Rhea and Richard White.

The video “Always Vigi-
lant” was played continuously
on a TV/VCR provided by the
Army National Guard in Ely.
Baseball caps were given
away for donations.

Members of the Army
National Guard were there
with a Hummer to help recruit
for C.A.P. and the guard. Their
vehicle attracted many boys
and girls as well as young _ O . . :
men and women. One young Army National Guard Hummer in front of CAP booth at White Pine
man asked that if he joined County Fair.
the cadets, could he get into '
the Army. Since he was
nearly twenty-two years old,
he was referred to National
Guard Sgt. Perez. Don’'t know
if he signed up or not.

As a result of the cadets’
efforts the squadron took in
$16.88 in donations. Even
more importantly, we re-
cruited one new senior mem-
ber and four cadets. It was a
very profitable weekend for
the White Pine Composite
Squadron.
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